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1. Foreword 

The rapidly changing economic climate and the need to constantly improve the quality of our 
customer service means that we have to continually adapt our working methods. 

With this in mind, and in order to respond to requests made by customers, the SadevGroup is 
committed to the creation and implementation of a Product Quality Assurance (PQA) policy, 
to be applied to all its supplies. 

This policy is based on the principle of validating the conformity of products at the 
manufacturing stage, and no longer by inspections carried out by the SadevGroup. This also 
requires the full commitment of the supplier in managing nonconformities detected in 
products delivered to the SadevGroup. 

This approach shall be based upon the current PQA specifications, which define the delivery 
conditions that must be respected in order to guarantee total confidence in the conformity of 
products supplied to the SadevGroup, as well as the steps to be followed in dealing with any 
nonconformities that may arise. 

The entire SadevGroup team is always available to assist its suppliers in implementing this 
improvement approach. 

2. Scope of application 

These specifications apply to the delivery of all products ordered by the SadevGroup: 
samples, first deliveries or partial deliveries. 

3. Principle 

Any delivery made to the SadevGroup must be accompanied by documents confirming 
the conformity of the batch(es) delivered with the order requirements. 

3.1. General case 

(No specific instructions on the purchase order) 

Except in specific cases mentioned in §3.2, each delivery must be accompanied by the 
following documents: 
 

• a dimensional check report; 

• a materials certificate; 

• where necessary, certificates relating to additional treatments performed on the 
parts. 

These documents must be systematically supplied, even when not explicitly requested on the 
SadevGroup order. 
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They must also be supplied in the case of partial deliveries of items belonging to the same 
manufacturing batch. 

3.2. Special cases stipulated on the purchase order 

Depending on the specific requirements of its customers or of a given product, the 
SadevGroup may see fit to request additional documents such as initial sample (IS) files, 
production reporting, (capabilities, inspection sheets, etc.) and PPAP-type documentation. 

The request for such documents shall be formulated according to the capabilities of each 
supplier, and shall be the subject of a pre-order agreement in which the request shall be 
clearly mentioned. 

Working with suppliers that know how to produce these documents is, as far as the 
SadevGroup is concerned, a definite asset for specific market penetration. The ability to 
produce these documents is a defining criterion when choosing suppliers with whom to 
consult regarding products associated to particular markets. 

4. Basic documents 

4.1. Inspection report 

This document must accurately reflect inspections carried out during the manufacturing 
process or as part of representative sampling performed during a final inspection. 

In the absence of specific instructions with regard to the plan or order, the supplier shall apply 
its usual sampling rate. Failing this, the SadevGroup sampling inspection plan may be sent to 
the supplier as a reference document. 

The report must include all batch identifiers enabling the link to be made between the delivery 
note and the SadevGroup purchase order. 

Each dimension measured must be indicated with its value, margin of error (tolerance) and 
the means of measurement used. The minimum and maximum values measured shall also 
be indicated. The SadevGroup D 12 00 form, enclosed in the appendix, may be provided in 
Excel format. 

Comments such as "Good" or "OK" may only be used for attributes that are inspected visually 
or using test gauges. 

Parts manufactured for the SadevGroup generally have simple geometric forms and a limited 
number of dimensions. The report must therefore include all dimensions on the plan. For 
more complex parts, a suitable inspection plan may be submitted to the SadevGroup. 

When the supplier does not have the necessary equipment to carry out precise 
measurements of certain dimensions, in particular certain geometric dimensions, the 
dimensions concerned should be mentioned in the report without any measured value. The 
report shall be completed by the SadevGroup. 
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4.2. Materials certificate 

For all metals, the certificate must, as a minimum, include the materials analysis of the batch 
of metal used, in accordance with standard EN 10204 2.2. When so specified on the plan or 
purchase order, it is essential that certificate 3.1 EN 10204 be supplied. 

For plastic materials, in the absence of specific indications on the plan or order, the 
distributor's conformity certificate is acceptable. 
When specific documents are requested on the plan or the order (conformity with standards, 
certificate of origin for resins, imposed brand), it is essential that these requirements be 
passed on to the supplier of the material when the order is made, as such documents are 
very difficult to obtain after delivery. 

The part number and the manufacturing batch number – or, failing this, the work order 
number – must be included on the certificate. 

Delivery notes which include only the grade of the material shall not be accepted. 

In order to ensure our traceability records are complete, the certificate must be issued in the 
supplier's name. 

4.3. Treatment certificates 

Treatment certificates must include, as a minimum, a hardness measurement for heat 
treatments or a thickness measurement for surface treatments, with the name of the 
treatment performed clearly stated. 

The part number and batch number must be included on the certificate. 

Delivery notes which only include the type of treatment carried out shall not be accepted for 
treatments that can be quantified by a measurement report (thickness or hardness). Such 
delivery notes are tolerated for simple treatments that cannot easily be measured (e.g. 
burnishing, phosphate treatment, passivation). 

The certificate must be issued in the name of the supplier. 
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5. Specific documents 

These are documents that may be required in accordance with section 3.2: 

• initial sample presentation documents; 

• capability studies; 

• PPAP-type documentation. 

5.1. IS files 

These documents are usually required for the initial supply of a new part or new index. They 
must include: 

• a presentation sheet;  

• five measured samples with their inspection reports; 

• materials and treatment certificates; 

• any capability studies. 

The SadevGroup has model documents, such as VDA or PSW (Part Submission 
Warrant) presentation sheets. 

5.2. Capability studies 

These studies correspond to specific customer requests and generally concern one or more 
critical dimensions on the plan. 

• Machine capabilities Cm, Cmk; 

• Process capabilities Cp, Cpk; 

• Statistical process control (SPC) sheets. 

5.3. PPAP-type documentation 

The ability to deal with PPAP documentation is now an essential criterion for referencing in 
certain sectors, particularly in the motor industry. 

The supply of this sort of documentation must be the subject of a prior agreement, ideally 
when a price quotation is requested and, at the very least, prior to the definitive issue of the 
purchase order. 
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6. Format of documents/Confidentiality 

All documents supplied shall be archived by the SadevGroup. They must also be easy to use 
confidentially for the production of documentation for customers. 

The following are unacceptable: 

• papers with watermarks containing the name of the company; 

• stamps placed partially or totally on the text of documents; 

• documents printed back to back; 

• paper formats exceeding A4. 

The following are acceptable: 

• company logos and logos of certification bodies; 

• a section containing contact details (address, telephone numbers, etc.). 

 

7. Delivery/Acceptance 

Accompanying documents must be enclosed with the delivery in accordance with the 
SadevGroup D98 00 packaging recommendations. 

The absence of documents may cause the delivery to not be accepted until the missing 
documents are received, as well as the recording of a nonconformity. 

Batches shall be accepted on the basis of the documents supplied. The SadevGroup may 
proceed with random checks or complementary measurements where this is deemed 
necessary; however, systematic sample inspections shall no longer be performed. 

Both the supplier and SADEV are therefore jointly responsible until the parts are used by the 
end customers. 
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8. Nonconformity management 

8.1. Triggering a nonconformity 

Nonconformities declared by the customer or detected by SADEV shall lead to the creation of 
a nonconformities file . 

Nonconformities are triggered by the detection of the following anomalies by the SadevGroup 
or its customers (non-exhaustive list): 

• dimensional discrepancy; 

• materials anomaly; 

• unfinished part; 

• finishing faults (burrs, cleanliness); 

• failure to respect quantities or deviation from quantities announced; 

• failure to respect packaging rules; 

• absence of inspection report and/or other documents; 

• failure to respect instructions on the purchase order. 
 
The supplier shall be sent a notification of defects in cases where it is responsible for 
such nonconformities. 
 

8.2. Repair to specifications/Contribution to costs incurred by nonconformities 

The costs associated with the return of parts or with sorting or repair operations performed by 
the SadevGroup or its customers shall be passed on, in part or full, to the supplier concerned, 
taking account of the following points: 

• Whenever possible, the non-compliant goods shall be returned to the supplier, 
who shall undertake to replace or repair said goods in accordance with the 
necessary specifications.  

• In certain special cases, for deadline reasons or obvious economic reasons, it is 
possible that the SadevGroup or the customer concerned may wish to carry out 
sorting or repair operations themselves. This must be agreed beforehand with the 
supplier concerned.  

• SadevGroup shall use its logistical resources to ensure the return and resupply of 
the parts at the lowest possible cost. 
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8.3. Corrective measures 

In order to ensure the SadevGroup has all information necessary for its nonconformity files, 
and in order to respond rapidly to requests for corrective measures from its customers, the 
supplier must respond to any notification of defects it receives. 

This response may be made directly on the notification of defects (in the response section), or 
on an 8D-type form. 

The response must contain the following elements at the very least: 

• incident root cause analysis; 

• state of progress and results of checks on stocks and work in progress; 

• description of corrective measures. 
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9. PPAP specifications example 
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